Superior Youth Leadership Council
Meeting Agenda
September 7th, 2016
6:30 pm Town Hall

Members: Allie Reuter (chair), Talley Kyle (secretary), Aston Horton, Connor Reuter, Grace
Batey, lan Lee, Jack Reuter, JD Inge, Kassen Qian, Kendall Magness, Mayank Mishra, Morgan
Cioth, Soha Khadem, Teagan Lee, Zoe Woods

Liaisons: Trustee Elia Gourgouris, Board of Trustees; Volunteer Program Specialist, Tori
Petersen, Staff

e Call to Order
e Roll Call

1. Leadership Elections — Elect Council members for leadership positions of Chair,
Co-Chair, and Secretary.

2. 2015/2016 Review - Debrief programs that have been hosted throughout the year and
explore changes to be made going forward.

3. SYLC Goals & Passions — Review survey of Council members’ passions. Discuss
organizations and initiatives within each interest area to help brainstorm 2016/2017
programs.

4. 2016/2017 Work Plan — Brainstorm and establish a Work Plan timeline for programs
and events they are interesting in pursuing in the 2016/2017 term.

5. Treats for Troops — Establish marketing plan, discuss drop-off locations, and form
plan for candy collection, packaging, and shipping.



